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PeweHue MpoGnema

MpuemyLiectBa

NMocTaHoBKa 3agaum

L BoBpemsi MPUHATO peLueHne B NPOEKTe YNpoLLaeT peanusaumio v npegoTepatiaer

JononHuTenbHble Nnotepu. OgHaKko TEKyLLUME pa3pbiBbl MEXAY CPOKaMu U 3aTpatamu, a Takke
pydHasi o6paboTka rpadhmkoB, 06bLEMOB U NMporpecca He obecnevMBatoT y4acTHMKaM NPOeKTa
OOCTaTOYHOW MPOM3BOAUTENBHOCTM U ONEPATUBHOCTM A1 CBOEBPEMEHHOIO BbISIBIIEHUS U

paspeLLeHnsi JOPOrocToALNX NpobrnemM n puckoB. [NpoekThl «BbICaCbIBaOT AEHbINY, KOrAa He
XBaTaeT BHMMaHWS 1 KOHTPONS.

L PykOBOAMTENW NPOEKTOB BPYYHYIO M NEPUOANYECKM
obpabatbiBaloT paspbiBbl Mexay rpadukamm (6asoskie n
NpPOM3BOACTBEHHbIE NNaHbl), 06beMamMu paboT u
MPOrpeccoMm BbIMOSTHEHUSI

L YyacTHMKM NpoeKTa
OencTByloT
HecornacoBaHHO B
pamkax cBOUX yHKLUNA,
4YTO NPUBOANT K
KOH(prMKTaM.

L Jlar mexagy
3aBeplLUeHMeM 3Tana
NpoeKTa 1 OTYETHOCTbIO
He MOXET AaTb
MHdopmaLmm ana
NPUHATNE peLLEeHNI

Peanuaauunsi NpOEKTOB MPOUCXOAUT CO 3HAUUTENBbHBIMMU
3agepXKkaMu, aTo NPUBOAMT K Nepepacxody Oromkera u
CHDKEHMIO 3(P(PEKTUBHOCTM YNPaBMNEHUS.

PykoBogutensim He
ocTaeTtcsl BapuaHToB
peLLeHnin, Koraa BeLum
y)Xe NponaeHbl U CPoK
copBaH

. [laHHble B OTYETaX

OTCYTCTBYHOT, HE
CTaHOapTU3NpOBaHbI,
He OoTpaxatoT AUHAMUKY
B pealibHOM BpeMeHn

L MepcoHan Ha oGbekTe

MOXET CKpbIBaTh
npobnemsl, B Hagexne
MX PELLNTb, UCKaXKatoT
oTYETHI UNn
MaHUNyNUpPYT UMK



Kak ecTb - onepaTuBHOe ynpaBrieHMe npoekraMmm ocHoBaH Ha Excel
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CBoO€eBpEMEHHbIE peLLEHNs!, OCHOBaHHbIE Ha TUNOBOM KNMO ,
AaHHbIX, COKpaLLaloT 3a4epxkn n obecnednsarot o 25 1,23 MnH. 0,3 MnH. 2284,79%
9KOHOMMIO Ha MOTeHUManbHbIX yobiTkax (4o 50% AoM
B MEPCMNEKTUBE)

MpoGnema

L pgo 1 aHA B Heagenro
NNYHOTO BpEMEHU

L OT4YeTbl B pexnme pealribHOro BpeMmeHun n MHCTPYMEHTbI
ynpasJlieHNA 3KOHOMAT JINYHOE BpeM4A Ha NMOncCK np06neM

N NPUHATUE Mep
KTo nonyyaet

Bb".onyf) l,  CKBO3HbIE AaHHble N aBTOMaTU4YeCKne OoT4eTbl NOoBbILLAKT
) noBepue 1N No3BONAKT NPUHUMaTh pelleHnd Ha OaHHbIX
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. PykoBoauTenb npoekTa u ero koMaHgaa Ao 2-X AHEN B Hederto, B UM pOBbIM

cpeaHeM, TpaTuT Ha cbop AaHHbIX O NpodenaHHon paborTe, npoteccam
COCTaBIIEHME 1 3aLUTblI OTYETOB
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2 T 3akpblBaloT paspbIiB MeXQy cucteMamm niaHMpoBaHus u 3
c YYETHbIMU cucTeMamm (Npumep: 1C), nepeBoamnT npoLecc > Jlerkuii B apantaumu
5 onepaTuBHOIO yrnpaBreHne B LMPOBYIO cpeay v AaeT nuua nce
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