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Momoraem peannsoBaTtb LMdPOBYI TpaHCPOopMaLMIO, ONTUMU3UPOBATL BU3HEC-

npoueccbl K NOBbIWATb KOHKYPEHTHOCTb HA PblIHKE

'i; HanpasneHus

* KomnneKcHbIM KOHCANTUHI B 061acTu umdpposomn
TpaHchopmauum bmusHeca: ayamT, pa3paboTka
CcTpaTernm, CONPoBOXKAEHUNE

* Pa3paboTka 1 BHeapeHue IT-npoaykToB Ana
yrnpaB/aeHnA BCeM AeBesIONePCKUM LLUKIOM
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Konnabopauua cneunanmctos uns IT n busHeca

LUndposasa TpaHchopmauyma TOMN-
aesenonepa Poccuun

MepeBog, CTPOMKM B undpy

BHep,peHme a4anTnMBHOrNO ynpasjaeHnA
npoueccamu

Pa3paboTKa npoduabHbIX IT-npoayKToB
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TopnonoBa HaTtanua

AVpeKTop No npoayKTam

10+ net B cTpOUTENLCTBE
o 4+ netB UT

* 9 cuctem ynpasneHus GMHAHCAMU M MPOU3BOACTBEHHbIMU NPOLLECCaMMU
3anyLWeHo B 3KCNyaTauuio

. 2800+ aKTMBHbIX NO/Ib30BaTenemn

+7 963 960-25-45

www.formind.pro

n.torlopova@formind.pro
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OXunpaHue:
NONYYNUTb OAMNH OTYET U PeLlnTb
BCe 331341 pPa3om

PewunTb BCE



He moxem onepaTtnBHO
NPUHATb peLleHmne

Mpocum YAO6HBING
bopmar OTYeTHOCTY - -

\ PeanbHOCTb *

COTPYAHWKM NbITatoTCs 06beAUHUTL MHGOPMALMIO U3
5 pa3HbIX Tabau, B pa3Hbix dopmaTax F Formind



[lemoTmnBaumna COTPYAHUKOB U
CHUXKeHne paboTocnocobHOCTU

B3opBaThb!




[eHnanbHaA MbICAb:
[aBanTe 3To aBTomaTmanpyem!




ObcyanTb xoa paboT 3a YalleyKomn
Kode

Mo3r yesioBeKa cambliu
[Mpucnatb AgaHHbIe MO no4Te 3Hepro3anaTH blﬁ OpraH

BCIO CBOIO A1eATeNIbHOCTb Pa3ym Bcerga CBOAMUT K
3KOHOMMWU 3HEepPrumn

- ' 3anonHuTb WabnoH Excel
\ [0oN0BHOM MO3r BecuT Bcero 1,4 Kr, YTO COCTaBAAET NPUMEPHO
2% OT macchbl YenoBeka, U noTpebnaetr okono 20% sHeprum

3ano0NHUTb AaHHble B CUCTEME
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HYTo MOXHO caenaTtb ANA pa3syma - .
«For mind»?

* COKpaTUTb KOZIMYECTBO HepeneBaHTHbIX
3a4au

e ABTOMaTM3MpOBaATb paboTty

* [lepeHecTn B cuctemy obblaeHHY0 pabouyto
PYTUHY

* OTAennTb MHCTPYMEHTbI U MHTEPPENCHI
YyNpPaBAAKOLWEro U ONepaLmMoHHOro CoCcTasa
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NHBECTULIMOHHbIN 3Tan

Cnmbmnos rubKoro n NPOEKTHOro NoAxoAa K yrnpaBaeHuto
PA3rpaHNYNT AeATENbHOCTb COTPYAHMKOB Ha BCEX 3Tanax

pean3aummnm npoekKkTa

KOHTPO/Ib CPOKOB MO 3aK/IOYEHMIO CAEMOK C 3emMNei,
KPeaUTHbIMU L0roBopamm

[ocTaHOBKaA 3a4a4 CMEXHbIM OTAEeNaM Ha NOArOTOBKY
AOKYMEHTOB U BHYTPEHHUX cornacoBaHui

BbinonHeHue paboT

MporHos HaYana 1 OKOHYaHUsA PaboT Mo NPOEKTY, 3Tany Uau
KOHKpeTHoI pabote

Mporpecc BbinonHeHus pabot

OdopmaeHne nopy4yeHUit U KOHTPOb UX BbINOSHEHUSA

MnaHMpoOBaHME NPOEKTOB

MNnaHMpoBaHMe n cornacoBaHne CPOKOB 3TanoB NPOeKTa

KoHTposb nporpecca BbIMOAHEHUA MO KaxKA0My COBbITHIO B
pamKax npoekTta

Onnata u byx.nepBunyKa

MnaHnMpoBaHMe CPOKOB ONJaThl B CBA3KeE C BbinosHeHnem CMP

MocTtaBKa 3agay Ha d)OpMMpOBaHMe, cornacosaHue U nognucaHue
AKTOB BbINO/IHEHHbIX pa60T

3afdaun Ha nposeaeHne JOKYMeHTaUuUn no per.yyety

TeHaepb! U OTOBOPbI

I'InaHleosaHVle M NpOrHo3mpoBaHMe nposeaeHnA TeH4epoB 1
3aKo4eHnAa 4orosopos

MocTaHoBKa 33434 Ha NOArOTOBKY HEOBXOAMMOW AOKYMEHTALMM

n poueccbl cornacoBaHnAa AOKYMEHTaUUn

[Mepenaya KAMeHTam

MnaHnpoBaHWe CPOKOB Nepeaaym KAneHTam

lNMnaHnpoBaHMe BpeMeHu 3arpy3Kkn no BCTpeyam C KIneHTamm
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ObbeanHAem Bce 3Tanbl NPOEKTa HA eAMHON nNaaTtpopme

YnpaBneHue NpoeKkTamm

Ipaduk paboT no npoekTty
OTcnexkunBaHue nNporpecca BbiNOAHEHUsA
MporHo3npoBaHue AaT 3aBepLUEHUs NPOeKTa

KoHTposb BOBAEYEHHOCTU COTPYAHUKOB Ha NPOeKTe

YnpasneHne CMP

padnk CMP no obbekTy

ABTO pacyeT MPOrHO3HbIX CPOKOB

LLlaxmaTka BbinoaHeHUs paboTt
KOHTPO/b BbINOAHEHHbIX paboT

3afaHua nogpaaYmnKa

, Nl

KauecTtBo

KoHTponb KayecTsa

KoHTponb ncnpasneHus aedexkros
MpuemKa cKpbITbix paboT
KaneHzapb 3arpy3ku TexHaA30poB

PeATUHIM KOMaHZ 1 NOAPAAYMKOB
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CHabxeHue

KoHTposb noctaBku maTepunanos
3aKynka 1 cnucaHve
3aABKM Ha TeHaepbl TML,

MHTerpauma c 1C ana cnucanuma

®durHaHChI

BrogkeTnposaHue

lpaduk onnat

LleneBble v TekyLme NaaHbl
DrHAHCOBbIN AOKYMEHTOO60POT

MHTerpaumm ¢ 1C

3aceneHue

BHyTpeHHAA NpémKa

KaneHaapb otrpy3sok OBl
LLlaxmaTKa KBapTup AnA 3aceneHuna
Mprémka Kunbuamm

BbicTaBneHue ,Cl,ed)eKTOB Ha ucnpasiaeHune
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[lopumeHeHne B cucteme
rubpmaHoro nogxoaa K
YMPaBAEHUIO YyNpoLlaeT
CUHXPOHM3ALUUNIO0 UHOOPMALUU U
noaen

* CKBO3HOW rpaduK BbINoSIHEHWNS PaboT Ha Bcex aTanax
NpoeKTa

e ABTOMaTUYECKWUI pacyeT NPOrHO3HbIX AAT Ha4Yana u
OKOHYaHusA paboT

HenocpeacrseHHOE BAMAHME eXKeAHEeBHbIX 3a/a4
COTPYAHMKOB Ha BECb MPOrpecc NpoekKTa

B3anmocsA3b NpoLeccoB M aBTOMATUYECKaa akTyansauma
npn NSMeHeHNAX o4HOIro U3 3TanosB
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[MpncoeanHANTECH
K NpOrpeccuBHbIMm
M aaanTuBHbIM IT-pelwieHnam
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