EP3. |-9 KOHpepeHUUs e Project Lad
«/ICKYyCCTBEHHbI UHTENEKT B AEBENONMEHTE

NpuMmeHeHue UN - accucrteHTa

pyKoBoauTens B yrnpaBneHnu
npoeKTaMu AeBesioNMeHTa
Project Lad

Cnukep:

ApteM CTaHMLLEBCKUMA

3amMecTuTenb reHepanbHoro aupekrtopa Project Lad




PaHee I'Inachopma CTpouUTesJIbHbIX CEepBUCOB

Project Lad — oanH ns nupepos
B o6nactu umdpposunsayum
CTpoUTeNnbCTBa Ha pbiHKe PP

C onbITOM 6onee 6-Tu nert

YyacTHUK CkornkoBo, HOTUM, AnbsiHca undpoBbIX

NNAEPOB, Pa3pPaboTUMK LIKOJbl FOCYAapPCTBEHHOIO
3aKas4lKa B CTPOUTENLCTBE.

v MpencraBUTENM KOMMAHUM Ha NOCTOSAHHOW OCHOBE
BbICTYNaloT aKcnepTaMun U cnnkepamm Ha LNTIP,
OKWUT, meponpuaTtuax nog armgovt EP3 u gp.

7 PrHaNUCTLI KOHKYpCca «J1naepbl CTPOUTENbHOM
oTpacnu 2024»




HecobniogeHne nnaHoBbIX
rnoKasaTesien CTPOUTENbHbIX
NPOEKTOB — XPOHMUYeCKas
npo6nema orpacnu

OpgHa U3 NpUYnH

Pa3pbiB B AaHHbIX MeXXay NMPOEKTHbIMU
odprcamMm 1 CTpoUTENbHLIM MPONU3BOLACTBOM

Kak cnepcrteue

HU3KUIN YPOBEHb MHOOPMUPOBAHNSA MEHEI)KMEHTA
06 npoucxopgdaLleM. Peakuus Ha pUCKA n
OTKIOHEHUS Mo GaKTy MX BO3SHUKHOBEHUS

9,5 MmecsueB*

CPEeOHUIN NepeHoC MIaHNPyeMbIX
CPOKOB BBOJa B aKCryaTaLmio
CTPOALLMXCA OOBEKTOB

oT 200 000 py6./peHb**

TEPSAT CTPOUTEbHbIE KOMMaHUN OT
HeCBOEBPEMEHHOr0 MHPOPMUPOBAHNS
06 OTK/IOHEHUSX B XOe peanm3aLum
NPOEKTOB

Bonee 50%***

BCEX OOBLEKTOB B POCCUM COAKOTCS
C HapyuwieHneM CpoKoB

* UcToyHmk — EP3 (Hos6pb 2023 T,)

** 3aTpatsl Ha MPOEKTHYO KOMAaHLY, COLEPIKAHMNE MTIOLYELKM, TEHM,
[IPOLIEHTBI 110 KPE[UTAM

***[No gaHHbIM PEK



PeweHue

KomM6buHauusa nictpymeHTtoB Project Lad ycTpaHsieT
opraHusauuoHHble KONU3Uu B yripaBneHuu

CmapTt-rpaduk

B ocHoBe Mopgenu ynpaB/ieHUs. OH cBs3bIBaeT daKTnyeckme

[aHHble Mo CpoKaM, pecypcaM, puMHaHCcaM 1 ob6beMaM
C NaHOM MpoeKTa.

< 1.1.3 MKpH. BOCTOYHbINA 52

NaHHble Ipaduk KM3HEHHBIA UMKN Cnucok Bepcuit Hymepauwsa MNporpecec

¥ 2 u} @ Mecsum v Cesan (D + [OoBasuTe

2023

Oxrabps Hos6ipb

Administrative

L4 \l

MCKyCCTBeHHbIﬁ UHTEeNNEeKT

AHaJ'IVI3VIpyeT TeKylwme n UCTopmnyHecCkmne aHHble

Mo TemrnaM, OTKIIOHEHUSM U pUCKaM, MPOAKTUBHO GOPMUPYS

npennoXeHma rno KOppPEeKTUpyrLwmM MepornpuUATUAM.

Bbl

Mo4eMy NPOrHo3 Mo NPHBLITKM MeHbLUE NNaHa? OCHOBHbIE MPUYMHBI
¥ 4TO MOXHO NPEANPUHSTL?

MomMoLHmMK

MnaH BeINONHAETCA NNoxa. MporHo3a No NpubsLINK Ha KoHey roga 4,8 MnH
py6neit, a nnax Bein 27,3 MNH pyBneid. OCHOBHaA NpUYMHa - YMEHbLUeHWe
BBIPYUKM.

Ecnum cMoTpeTk No cTaTesM, TO BMecTo 174,3 MnH pyBneit
3annaHYpoBaHHOM BLIPYYKKM Mbl NONYYMM TONbKO 116,4 MNH. AHanus Bex
NoKa3bIBaeT, 4TO 3TO OCHOBHaA NpUYKHa - Mbl HE Ycneem A0 KCoHUa roga




YTo Takoe Project Lad

N .

= v
[leHbrun l//”ffﬁ’f i *\\\ Cpoku
MocTtynneHus - WBS — paboTsl
- 3aTparThl N BEXM
= GUHaAHCOBBLIN
pesynbTaTt
Pecypcbl _* (@ "~ Ob6bemsi
Knio4veBble PesynbTtarthl,
pecypchbl KOTOpble MOXKeM

npoekTa N3MEePUTb

Mogaenb npoeKkTa NnoKasbiBaeT
CPOKM, pecypchbl, OeHbrM

B NI060I TOYKE BbIMONHEHUS
npoekTa 1 B No6oM paspese:

MnaH

PaKT

[MporHos




OnepaTuBHOe ynpaBneHue npoeKkramum Ha Excel —

YnpaBneHue
U MPUHSATUE peLUeHUNn

3apepxKa Mexpgy
BO3HMKHOBEHNEM
U BbISIBIEHWEM PUCKOB

HepocToBepHble faHHble
AN MPUHATUS peLleHni

YnpaBneHue
NnpoeKTamMu

MHoro py4yHoun paboTbl
no céopy 1 NoAroToBke
OoT4yeTOB, OGHOBJIEHUIO
AAHHbIX

CtpouTtenbHas
nnowaaKa

[BOoWMHOM BBOL, AaHHbIX

OWmnBKM N HaMepEeHHbIN
BBO[ B 3abnyXaeHue



Project Lad o6beauHsieT METOAONOMMYECKYIO FMYOUHY
Oracle Primavera, npocToTy ynpaBneHusa rpadpuKom
MS Project c yno6cTBoM oTyeToB B Excel

& § @

e Project Lad

PelwaeT 3afgavyy CUHXPOHMU3ALMM NPOEKTHOM

O6bI4YHO cTpaTernyeckme Lenu «kmByT» B MS AEATENbHOCTU: 06beAMHSET NNTaHUPOBaHNE, KOHTPOb,
Project, a ux ucrnonHeHve Bo MHoxecTse Excel. MPOrHO3MpoBaHWe N GUHAHCbI B eAUHON LMPpPOBOHM
YTO6bI CBA3aTh AaHHble U3 pa3HbIX CUCTEM Opyr cpepe. MNpeAcTaBnseT faHHbIe B BUAE MOHATHOM

C OpyromMm, TpaTUTCA MHOIO BPEMEHU U PECYPCOB. AHAJIUTUKMN.



Npe3eHTauusa
npoaykKTa
Project Lad

paHee NCC

03

[1poCTpaHCTBO
05 oTyeTa
NCnonHuTenem

o1

[MnaHnpoBaHue
N HaCTPOWKa NMPOEKTHOM
OesTeNnbHOCTH

04

OT4yeTsl
N MPOrHO3NpOBaHMe

02

PaboTa ¢ Mopgenbto
M yrpaBneHne nNiaHoM
MpoekKTa

05

NN-accuncteHT



Ll,enu no UtToramum peaim3aumu

{ CpoOK 3aBepLUeHUs NpoeKTa: A0 KoHua 2024 r. J

LieneBou pe3ynbTarT:

1. MNMepeBegeHbl B popmaT UndpoBOr MogeNM NPoeKTa
no BceMy XLl npoekTa, perynsapHo (He pexe 1 pasa
B He[eso) BBOOUTCSA GaKT OT UCMONTHUTENEN,
AVPEKLMSA MO CTPOUTENBCTBY UCMOb3YyeT OTHETHI
ANSA peanbHOro ynpasneHnd

2. PykoBofcTBO Ucnonb3ayeT aswoéopa n MA-accucteHTa
ANS NoNy4YeHUst onepaTUBHBIX CNPaBOK O NMPOeKTax

b deKThl

° CoKpalleH1e BpeMeHU
Ha popMMpOBaHME OTYETOB

Q MoBblLLEHVEe
NHDOPMUPOBAHHOCTU
PYKOBOACTBA O COCTOSIHUM
NpoeKTa

€) EnvHoe ynpasneHyeckoe
MPOCTPaAHCTBO

O Basa ans npumeHeHna N
B YNpaB/ieHUM NPOEKTaMu



e Project Lad

Mo BceM BonpocamMm:
ApTteM CTaHULLEBCKUMN

3aMecTUTeNb reHepanbHOro
amnpekTopa Project Lad

o t.me/ArtemStanishevsky

+7 (904) 780-07-80  Stanishevskiiav@csp24.ru



http://t.me/ArtemStanishevsky
http://t.me/ArtemStanishevsky

