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UndpbpoBasa TpaHcchopmayns LOPOKHOMN KapThbl
MHBECTULNOHHO-CTPOMUTE/IbHbIX MPOEKTOB
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HUMErOpPOACKaA AeBenonepckan KoMnaHuA Rosotiae

Muxann MypagbiIMOB — OUPEKTOP KOMMNaHUN
“HHOK UT” (HmxHnn Hoeropopm)
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Mbl npegnaraem nHoBaLMOHHOE NporpamMHoe
peweHne RoadMap, koTtopoe gaet cnocobbl

bt yrnpaBJ/ieHNS OCHOBHbLIMI pyICKamMu feBenonepa
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BoamoxHocTu yucposon nnarcoopmbl RoadMap

1. OnTnmanbHoe
ynpasneHne pecypcamm

* TexHunKa
* MNepcoHan
* MNogpsagunki

2. CBoeBpemMeHHoe
3aK/oueHne goroesopa

3. O6ecneueHmne
MaTepuanamm

L. Otanbl npoxoxaeHune NP
ob6begunHeHbl B cocTaB obujero
NpPoOEeKTa CTPouUTENbCTBA

5. MnHnmMmmnsayns CpoKkoB
BBOAa B aKCcnnyatauyunio
obbekTa

RoapMap

YnpaBneHune npouyeccamu ¢ RoadMap

NO3BONUT NONYUNTb AOXOA A/ KOMMaHWNIA,
a He cBepxgoxop 6aHKy
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RoadMap nozsonger

CospaBaTtb, CTPOUTb N OTOGpaxaThb
rpachmKkmn peanvsaynm NPOEKTOB B BMge
ceTeBbIX rpadoMKoB 1 KaneHgaps

Ha aTane nnaHNpoBaHng HarnagHoe npegcraBneHmne
COKpalwleHIng CpoKa BO3MOXHOCTIW NCMNONMb30BaHINA
peann3aun NpoeKTa napannenbHbIX NpoLuecCcoB

3

KOHTpoOnNb B peanbHom
BPEeMeH KOHEUHOro CpokKa
cpaum obbekTa 1 NpuHaTre
NPUBEHTUNBHbLIX Mep
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ODDEKTDI:

(€)

TOYHbIW NPOrHO3 PaKTUYECKUX
CPOKOB peanusauuu NpoeKToB
(ka>xpgoro U3 atTanoB U KOHEYHOro
COObITUA B KaXXAbl MOMEHT
BPEMEHMN)
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CokpalieHne pakTUYECKUX CPOKOB

3a cYeT HarnaaHoro oTo6pa)xeHus

B3aMMO3aBUCUMOCTEN CBA3aHHbIX
NnpoLeccos
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Muxaunn MypagbiMOB
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