YObITKM OeBenonepos:
KaK OTCYTCTBMUE CUCTEMBDI
yrnpaBleHUa NpoeKTaMn
BeOeT K PUHAHCOBbBIM NoTeEpPAM

PoMaH YalwuH, QUnpeKTop no rnpogaxxam “dunocodt”
04.2025



dunocoor
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> 60 000

neT paboThbl NTOBEK MOJ1b3yeTCH
a PpblHKe N T- HalLMMW
POOYKTOB peLleHnaMm

Mbl co3gaeM UMepoBbIE

MNPOAYKTbI, KOTOPblIEe NOMOIaloT > 200 18

AeBesiolriepaM MNMoBbllaTb
INJOMOB CcOesJ1aJ1A PermMoHOB
MaPXNMHAJIbHOCTDb b3Heca YMHbIMU MPUCYTCTBUSA




Kpun3unc Ha pblHKe HeABMXXMMOCTHU

Me»(uy BpeMeHeEM N OeHblaMA CYLLeCTBYET INMNpPpAdMad 3aBNCUMMOCTD.

yem OoNblUe BpeMEHU TpaTUTCA
Ha Bbecrnosie3Hble NpoL.ecchl




e TepdaloTCca BpeMsa U AeHbIru:
3Tan NJ1aHNpPoOBaHUSA

(@) Ha aTane nnaHMpoBaHWA COTPYAHUKM TPATAT MHOIO
BpEeMeHW Ha cocTaBeHmne 6roayKeTa, MoaroTOBKY
MPOEKTHOM OOKYMEeHTaLUMM 1 COrfiacoBaHUS.

() BMecTo BbIMOMHEHUSA CBOMX OCHOBHbIX 3a1au SHAKOMO JIXU BAM I9T0?

COTPYOHUKW BeratoT U3 KabmHeTa B KabnHe
B MOMCKaxX HeEOOXoaMMbIX Mognmcen.

@) Ecnu B npoLecce nognmcaHna obHapyXKMBaeTcs
OLMbOKa B OOKYMEHTe, BCe nepenenibiBaeTca C Hyn4.

@ —CJTN KTO-TO N3 COTPYOHNMKOB OTCYTCTBYET, BPEMH
YXOOUNT Ha NONCK aJlbTEPHATUBHDIX COIlT1aCyro LW X.




PacyeT notepb

[TpumMmep:
Hag npoekToM paboTatoT 20 cCOTpYAHUKOB

1 yac HeaIPPEeKTUBHOW paboTbl — 370 12,5% paboyuero gHS

20 cOTPYOHMKOB * 14ac noTtepb/aeHb = 20 yacos/OeHb.

5200 yacos/roa » 12,5% notepu appeKTUBHOCTMW.
-cnuv geenonep ctpount 50 Tbicay KB. MeTpoB B ro no 100 000 py6nen
33 KBa4paTHbIM METP, 0OO0OPOT COCTaBNAEeT 5 MUnnmapaoB pyénen.

[Tpun cebectonMoCT 4 MunNuapga pyoneun, 12,5% — 3to 500 000 000 pyb6nen.

Ha 4yTOo 6bl Bbl NOTPAaTUIN 3TU OE€HbIN?



e TepdaloTCca BpeMsa U AeHbIru:
3Tan peananu3aumm

p

(@) OTcyTCTBME KOHTPONS UCMOMHEHMS.

@) MouncK akTyanbHbIX AaHHbIX 3aHMMaEeT MHOIo BpeMeHU,
4ACTO CBEpPKa He NMpPOoBOAUNTCS.

(@) KomaHpa paboTaeT BCcnenyto, a Npu 3anpoce MHdopMaLmnm \
COTPYOHUKMN CODUNPAatOT pa3poO3HEHHbIe OaHHbIe BPYYHYVIO.

@) Puck owmboK Npu KoHcoNMAaLMM NpeBbiluaeT 60% @
(Mo gaHHbIM McKinsey).

—
[MpoeKTbl 3aTArnBaloTCH, NOTEpPU pPacTyT. | u




[ToBbiLLeHUne 3PPEeKTUBHOCTMH
yepes aBToMaTU3aLMIO

BHeOpeHWne CUCTEMbI YMPaBNeHUA NPOeEKTaAMM

C YUETKOM MapLUpyTU3aLUMeEN OOKYMEHTOB M 3a4au4
MOXKET YBETNMUYNTb CKOPOCTb N 2PPEKTUBHOCTD
0aboTbl KOMMNAaHNMN MUHUMYM Ha 15%.

lo

[Tpumep:

CoKpalleHme CpoKOB npoekTa ¢ 24 0o 21 mecdua (+15% ckopocTu).
PaHHWWM cTapT NpoaaXk » 6bonee ObICTPaa OKYMaeMOCTb.
DKOHOMMUSA ~3% Ha DAHKOBCKWX MyiaTexax.
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Kak «CuctemMa ynpaB/ieHUs CTpouTenbHbIMMU
npoeKTaMmn» ot «dOunocodPpt» NomMoraeT

aesenonepam

=1

BeeHWne NpoeKToB
PA3HOIro YPOBHSA CITOXXHOCTU
N HaMpaBeHHOCTU

=)

Bca koMnaHug
paboTaeT B eAMHOWN
MHPOPMALUMOHHOW cpefe

BHepeHO KaneHdapHOo-
ceTeBoe MNnaHmpoBaHMe

=
[TOHaTHa-A

4 y,EI,O6HaS:I OTHETHOCTD
MO NCIOJIHEHWMIO MNMPOEKTA

CucrteMa co3fiaHa Cc y4yeToM cneumndumkm notpebHocTen
1 33434 MMEHHO CTPOUTE/IbHOM opraHmu3aLuumu.




Keuc ycnexa: aesenonep «XXenesHo»

TOI'1-5 Hage»XHbIX

Bbixod B S HOBbIX PerMoHOB 3a 5 neT y
3acTponwimnkoB PO

JTyqywinm XXK-HOBOCTpOUKa
2024 — bynblyeB

@ TOI1-50 B peunTtmHre EP3 @

MHCTPYMEHT:

CucrteMa ynpaBneHuUs geBerionepcKkMMU npoekTtamm ot “@unocodt”




PoMaH HYallumH

[lnpekTop No npoga)xamM «PunnocoPpm»

4 )

KOHTAKTHAA NHOOPMALINA Halu Tenerpam.

Bce npo CncteMy 3gech NoanuwmTecs ;)

TeneooH:

+7 (919) 520-03-78

[TouTa:

chashchin@filo-soft.ru

dunocodr:

filo-soft.ru




