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[loBblllaeM 3adpPeKTUBHOCTb NPOLLECCOB Ha BCEM OEBESIONEPCKOM
LuKne yepes nepenossblie | T-peweHns n undpoByto TpaHcHOpMaLLUIO



30%

YBENUYNBAEM
KOMNYECTBO MPOEKTOB C
peanunsaumen B CpokK

30%

CHUXaeM cebecToOMMOCTb
CTpOUTENbCTBA

60%

NOBbILLAEM
NPOM3BOANTENBHOCTb TPYAA

25%

COKpallaem OTK/IOHEHUS
OT 3annaHnpoOBaHHOIO
boaxeTa

20%

COKpallaemM CpOKuW Bbinycka
OOKYMEHTaumm

90%

NOBbILLIAEM KOHTPOSb
Hag oedekTamu

Formind - 3to 30+ aKCnepToB C peanbHbIM OMNMbITOM B 06nacTu
AeBenonMeHTa, ctpoutenbcTBa, IT n KOHcCanTuHra

Halua uenb — MpUMHOCUTb LIEHHOCTb
KnneHTam n obecnedymBaTb POCT
3PPEKTUBHOCTU UX B13HECa
NPAMO Cemyac 1 B 4ONITOCPOYHON
nepcnekTuee

[laBen ['ywTiOK

CEO v ocHosaTenb Formind

N21 aupekTop Undposoi
TpaHchopmMaumy B 0Tpacnum no
Bepcum «TOMN-1000 pocerincknx
MEHEeMKEepOoB»

Ex. aupekTop uvdposom
Tpadchopmaukk MK «Camonets»




O6beauHsaeM Bce aTarbl NpoeKkTa Ha eanHou nnatdopme

YnpaBneHve npoekramm

paduk paboT No NnpoekTy

OTcnexuBaHue nporpecca BbINONHEHUS
[MporHosnpoBaHWe gaT 3aBepLUeHns NpoeKTa
KOHTpOJ‘Ib BOB/1EYEHHOCTWN COTPYAHUKOB Ha NMPoOeKTe

YnpasneHne CMP

Mpadpuk CMP no ob6bekTy
ABTO pacyeT NPOrHO3HbIX CPOKOB
LLlaxmaTka BbINOSIHEHMSA paboT

KOHTposb BbINOSTHEHHbIX paboT
3apaHua nogpsgymnka

KayecTtBO

KoHTponb kavyecTBa

KoHTponb ncnpasnenus nedpektos
Mpnemka ckpbITbiX paboT

KaneHgapb 3arpysku TexHag30poB
PeNTUHIM KOMaHA 1 Noapa0YNKoB
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CHab)xeHue
KOHTpOJ‘Ib NMOCTaBKN MaTepunasioB

3akynka n cnucaHume
3asaBku Ha TeHaepbl TML],
NHuTerpaumsa ¢ 1C gnsa cnucaHus

®duHaHCbI

brogxeTtu poBaHMe

%

paduk onnat
Llenesble n TekyLime niaHbl
®urHaHCOBbIN OKyMeHToo6opOT

NHuTerpaunm c1C

3aceneHue

N BHyTpeHHS9 NnpéMka
Kanengapb otrpysok OBIT
LLlaxmaTka kBapTup ANns 3aceneHus

Mprnémka xumnbuamm
BoicTaBneHue nedekToB Ha UcrnpasneHme




CtpaTterusa pa3sutusa nnatdopmbl

YnpaBneHue npoeKkTammu

01

rpaduk paboT No NpoekTy

HporHosmpOBaHmeﬂaT3aBepmeHMq
NnpoekKkTa

rnpoekTe

FOTOBO

02

Cpepna obLmnx gaHHbIX

OTCﬂeXMBaHmeﬂpOFpeCCaBUﬂOﬂHeHMﬂ

KOHTpOﬂbBOBﬂequHOCTMCOprﬂHMKOBHa

FOTOBO

Mpaduk CMP no obbekTy

ABTO pacyeT NPOrHO3HbIX CPOKOB
LLlaxmaTka BbINOAHEHNS paboT
KOHTpOb BbINONHEHHbIX paboT
3afaHus nogpsoumkam

YnpasneHune CMP

04

Ee

XpaHeHne 1 obmeH

HacTpolka gocTynoBs K pannam
3ameyvaHus n KOMMEeHTUPOBaHME
BepCMOHHOCTb JOKYMEHTOB

Q3'23

YnpaBneHne puHaHCamMu

Q4'23

KOHTpoOsb KadecTBa

KOHTpOsb ncnpasneHns oepekTon
[Mpremka ckpbITbiX paboT
KaneHpapb 3arpysku TexHaa30poB
PenTnHrn KomaHg v nogpsgymkos

YnpaBneHne Ka4ecTBOM

BrogxeTmnpoBaHme

Llenesble 1 TekyLLMe NNaHbl
DUHaHCOBbIM OKYMEHTOODOOPOT
NHTerpaunm c 1C

Q4 ‘23

2024r. - YnpaBneHue 3aceneHmemM n YnpasrneHne cHabXeHnem



YnpaBrneHue npoekTamMmum

PelleHne ong onTUMmM3anmm pecypcoB
M KOHTPONY peann3aumnm 3aaau

no 30%

noBbilLleHune Bblpa6OTKVI COTpYyAHUKOB

no 20%

COoKpauweHune CpoKoB BbllMMyCKa AOKYMeHTaUlUnu

no 30%

coKpall,eHue CpoKOB KOMMYHUKaLUmn
No NPoeKkTy

[MnaHnpoBaHue NpoekTa
n 3agad

*  dOPMMPOBAHME KaNeHOapPHOro
NnyaHa NpoekTa

* KaHbaH-gocKa 3agad angd
COTPYOHMKOB

* 0obbeanHeHne rpadpumKoB

* aBTOMATU4YECKUM pacyeT
NPOrHO3HbIX CPOKOB 1 ObICTPbIN
nepecyeT Npu MUSMeHeHUsX

y

MOHUTOPUHI CcTaTycCa
npoeKTa

* 0OHOBNEHME OaHHbIX B peXnme
peanbHOro BpeMeHu

* KOHTPOSb U BU3yanmsaums
nporpecca

* BbIB/IEHNE KY3KUX MECT» U
3aJepxek B paboyem npoLiecce
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AHanuTuka

LileHTpanusauus
OaHHbIX U KOMaHAbI

A

eanHoe xpaHunuuie $annos,
CBSI3@aHHOE C 3aJa4YaMu U
rpadrkom

COBMeCTHad paboTa Haf,
NPOEKTOM

POPMUNPOBAHME OTYETHOCTU
gawbopabl NO KAKYEBbLIM
MeTpuKam

NPUHSATUE PELUEHUN KHa

Lmndppax»




YnpasneHune CMP

PeweHnne gng opraHmsaumm CTPOUTENbCTBA B
N1aHOBbIX MOKa3aTenax: 6e3 cpbiBa CPOKOB U
NpeBbILLEHNS BrogXeTa

0o 30%

CHUXeHne cebecTonmMocTH cTpounTesnibCtBa

Ha 3 mecsua

COKpalleHne CpOKOB cAaum obbekTa

no 50%

nosbilleHune NPS xuteneu

o\ AT

[TnaHupoBaHue KoHTpOnb npoueccos
CcTpounUTesibCTBa | \'
*  MOHUTOPWHT X04a

* aBTOMaTM3MpPOBAHHOE co3haHne | CTpOUTENbCTBA (CpaBHEHME

rpadpumka CMP, TeHOepoB 1 nnaHa ¢ GbakTom)

MOCTaBKM MaTep1anos

y * BHeceHue GaKTa BbIMOHEHHbIX

* BCTPOEHHbIN CMPaBOYHNK BMAOB

paboT paboT B BUAE «LLaXMaTKM»
* aBTOMaTUYECKUI NepecyeT * OTCNeXmBaHWe OTKIOHEHWUI

CPOKOB C Y4E€TOM U3MEHEHUN
£ \4
0
- - W /S R W

[puHsaTME yNpaBieHYeCcKnX CornacoBaHue rpadhmkos

peLueHumn

* LUEeHTpanmMaaumus Bceun . ° €OVHOE NPOCTPaHCTBO A4
MHOPMaLIMN B €ONHON CUCTEME I BCEX Y4aCTHMKOB MNpoLecca

*  OHNaMH-aHaNUTMKa U ° e[uHas Bepcus rpaduka
BM3yann3aumsa «y3KUX MecT» °* BO3MOXHOCTb 106aBNATH

* aBTOMaTU4Yeckas reHepavms 3aMeYaHus

MHTEPaKTUBHbIX OTYETOB B
yoobHom dopmaTte

f Formind




[MonyyuTte rogoBou AoCTyn K naatdopme
N ynpaBnsauTe npoektamMmum 6e3/IMMUTHO —
paboTtante 6e3 orpaHn4YeHN 06 bBEKTOB U
nosib3oBaTenen

CToMMOCTb rogoBOMU NINLLEH3UNM ONPeaenaeTca B
3aBUCMMOCTUN OT OOBEMOB CTPOUTENBCTBA, BK/IIOYaeT
obHoBNeHMS, bazoBoe 0byyeHne 1 TexX. NogaePXKY

Ons 4OCTUXEHUA MaKCUMasibHOMO pesybTaTta
BOCMOIb3yNTECh KOMM/IEKCHbIM BHEAPEHUEM
N COnpoOBOXAEHNEM

Y3HaTb CTOMMOCTb @
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Kak npoTtecTupoBaTb
npoayKTbl 6ecrnnaTtHO?

Mbl CO3HaTeNbHO OTKasanunchb oT gemMoBepcuu, Beab B 80% cryyaen

3HAKOMCTBO C NPOAYKTOM MPOXoanT HEIPPEKTNBHO

YT06bI Bbl CMOI/IM OLLEHUTb PaboTy CUCTEMbI, Mbl COBMECTHO BbIMOJIHAEM
6ecnnaTHbIWN NUNOT Ha BalleM NpoeKkTe, CONPOBOXAas NpoLecc Ha KaXkaom

3Tane — oT HaCTPoMkn 4o GuHanNbHOro pesynbraTa

MunoT BKNOYaerT:

v °
e HaACTPOWKY NMPOCTPaHCTBA corposoxaeHne

e KOHTPO/Ib METPUK

e 0b6y4yeHune paboyen rpynnol
e UTOrOBYIO BCTPEYY MO pe3ysbTaTam

e VHOWBUWAOYaJIbHble KOHCYJIbTALU N

MpoponmxuTenbHocTb: 40 1 Mecsaua

Ob6cyguTb NUNoOT @

08
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KoHcanTtuHr Formind - KOMnnekCcHbIN noaxon
K peanusaunm umdpoBou TpaHchopmMaLum

AyouT Agile TpaHcdopMaLus

OueHKa UMPPoBOM 3peloCT KOMMNaHNM K PoCcT adpdeKTUBHOCTU MPOEKTHbIX

oripepesieHne noTeHunasibHblX 30H Pa3BUTUA KOMaHO N USMEHEHWE KOpI’IOpGTMBHOVl

KYNbTYypbl Yepes Hegoporune
OpraHu3aLNOHHbIE N3BMEHEHNS

CtpaTeruns umdpoBou

TpaHchopMaLmi ConpoBoxaeHue CLT

PaspaboTka nnaHa MeponpuaTnim ang [TomMoraemM NpouTM NyTb LINPPOBOU

MOBbILLEHNA MPON3BOOANTEJIBHOCTUN A TpaHCCI)OpMaLI,l/Il/I N OOCTUIMaTb

YAydLleHnA CI)I/IHaHCOBbIX nokasatenemn 3HAYUNTESIbHbIX SCIDCI)eKTOB OT BHeOpeHWn4d

I T-peLleHnn
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[laBanTte obcyanm
BALLW LLEeNU

Mbl paboTaem ¢ KOMMNaHUSAMM, FOTOBbIMM K
N3MEHEHUAIM CerogHs, YTobbl cTaTb JpanBepoMm
OTpac/iM 3aBTpa

[MaBen N'ywiTioK

D< gp@formind.pro

R, +7985184 2625
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